


Our Vision

The High Alert Institute, Inc. envisions a world
where all people, families, communities,
businesses, and organizations are disaster
ready.

Our Mission

The High Alert Institute helps those not served
by municipal, local, county, state, regional, or
federal programs/agencies to be Disasizady.

Our Promise

We will support and promote Disaster Education, Planning and
Preparedness for animal owners, animal caretakers and animal welfare
organizations.

We will support, promote and when possible, provide Disaster Respons
and Recovery for animal owners, animal caretakers and animal welfare
organizations.

We will support, promote and when possible, provide rescue, domestic
violence respite and voluntary surrender for freshwater fative
exotic and ornamental aquatic pets.

We will provide a shelter for rescued and surrendered freshwater non
native exotic and ornamental aquatic pets.

We will support, promote and when possible, provide opportunities for
encounters between rescued and surrendered freshwater-native
exotic and ornamental aquatic pets and special needs individuals and
terminally ill children through partnerships with organizations serving
these people.

We will advance diversity, equity, access, and inclusion practices in the
profession and integrate these as values into our organizational cultures
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A Message from Allison A. Sakara

The COVI29 Pandemic created challenges and opportunities for the High Alert Institute, its
members and the world.

Most of our Board members are frontline healthcare workers. One of our board members, Martin (Ed)
Thornton, DO died of COVIM after he opted to work in an Emergency Room in an underserved
community even after that ER ran out of PPE for staff. It is also our Board renewal year and we look
forward to continuing to work with those board members volunteering for another term and we

thank those leaving at the end of their current term.

In the first six month of the pandemic, Thee High Alert Institute in partnership with Medical and
Regulatory Affairs Specialists, LLC reviewed the majority of the antiviral repurposing literature in an
attempt to identify an existing licensed drug combination effective against GO3/IDhe Institute

and MRAS prepared an article for publication and developed a protocol for facilities to use when
administering the most effective drug combinations. The Institute found that no single drug available
as of June 2020 was effective against C@IDA WHO clinical trial published in November 2020
would prove the institute correct.

Fortunately, 2020 and 2021 saw no major storms resulting in the need for a fish rescue in FEMA
Region 4. However, the fish in our community tank laid eggs yielding 200+ hatchlings that survived to
adult size. Dubbed the "KOIVID" fish on social media, these 200+ animals are now part of the High
Alert Institute family and occupy both 1000 gallon isolation tanks as well as the community tank.

The Institute recognizes that its prior focus on Healthcare Disaster Education (including pandemic
preparedness) is over. PeBandemic, every healthcare worker has "been there, done that" when it
comes to pandemic and disaster. Our partners it the animal wellness and conservation community
however have had the realization that they need more disaster education to be truly disaster ready.
In 2022, the Institute will pivot to a popiandemic approach to fulfilling its Vision and Mission. This
pivot will introduce us to a new audience and allow us to focus all our efforts on disaster ready animal
caregivers.

2022 will bring exciting changes.
Scaly is the New Cuddly!!!

Allison A. Sakara, NP, MSN, RN, PHRN

Executive Director, High Alert Institute, Inc.

Your Board and Officers

A Maurice A. Ramirez, DO, Ph.D.
Founder, President/Chairperson of the Board
A HeidiCordj MD, MPH
ViceChairperson of the Board
A Zachery Walters
Secretary/Treasurer, Board Member
A Jeanne LeBlanc, Ph.D.
Board Member
A Amy Walters, MS
Board Member
A Sadie Walters, RN
Board Member
A David Billingsley
Board Member
A Monique Tapie
Board Member







Allison A. Sakara, NP, MSN, RN PHRN joins High Alert

Sep 11, 2008
DSLFL incorporated as Disaster Life
Support of North America (DESA) by David McCann, MD retires from High Alert
Dr. Maurice A. Ramirez, Dr. David McCann, Dec 31. 2008
Dr. Brian Brown &Shabumj Inc. :
Feb 3, 2005
| ' High Alert International becomes High Alert
DLSNA becomes High Alert, LLC Institute, Inc. a 501c3 Not for Profit
Oct 18, 2005 Feb 10. 2011
| "
High Alert forms three subsidiaries: a Jeanne LeBlanc, PhD, Heidi Cordi, MD,
registered publishing house, a disaster Martin (Ed) Thornton, DO, Karl Kelley, MD
technology services firm, and a disaster & Fredrick Slone, MD:join High Alert
9/11 Attack on the education equipment leasing division. Institute Board of Directors
United States of America Sep 14, 2006 Feb 11, 2011
Sep 11, 2001 ‘ \
- 4 - Brian Brown, DO retires from High Alert David McCann, MD passes away
Disaster Life Support of Florida (DEL) / [ Dec 31. 2007 Aug 8, 2011
founded by Dr. Maurice A. Ramirez and | B )
Shabumi, Inc. Shabumi, Inc. leaves High Alert Kristin Winer joines High'Alertas CFO High Alert Institute moves to Tiger Creek Forest site
Feb 1, 2002 i De;: i {0[6]5) Jan 1, 2009 ‘ ‘ Jan 1, 2013
200 | ' 2014
High Alert presents BDLS and CDLS across North Amerieca————— Jan 2006 Jun 2012
High Alert joins with the University of Miami Miller School of Medicine's DEEP Center to teach Disaster Behavioral Health Jun 2006 Dec 2009
High Alert trains 126 hospitals across Florida to be Disafteady Jan 2007 Dec 2011
High Alert trains hospitals and frontline healthcare in.Florida, Colorado and Pennsylvania for Disaster and Pandemic Jun 2008 Jan 2010
High Alert deploys to Carfour Haiti after 2010 earthquake becoming High Alert Internationat ~ Jan 201€ Mar 2010
High Alert coordinates with' US Universities for Clinton Bush Foundatien " Apr 2010-Jun 2010

IRS Review and Approval of 501c3 status ~ Jun 2011 Jun 2011
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Karl Kelley, MD & Mona Kelley, MSN join the Hrgh Alert Institute
—= — May1,2019 =— = 1

‘ 2 =3

Hrgh Alert Institute Aquatic Pet Rescue & Shelter performs flrst rescue

- : Jul 19, 2019 3 : ~
=0 s —_— =5 = — — =
= High Alert Institute publisftes instructions and video for ,
- reconditioning-single use PAPRS for Healthcare Frontline-Workers —
= ~ Mar2,2020 - ‘
l —
= - Shelter frshrspawn and over 300 fry (baby frsh) hatch named "KOIVID" by Facebook followers
== = =S April, 2020 =
¢ B e - y A= . = e A 8 High’Alert ln;tltute published Essential Workers Bill of Rights :
' >3 & .‘ Aﬂ)r {28‘ 2020
/ — Hrgh Alert lnst|tute pubhshes position paper on Whaole Building Ventilation for COYeD
/ = — Pt Apr 30; 2020
= . : . T ’J_ ’
- . Hrgh-Al’ert Irlstrtute instalis two 1000 galfon shelter tanks =
S ——— S g — _ - s e lJun15 2020
cn— Tiger Creek site installs first 1500 gallon =7~ : | l -
Tiger Creek.site installs first:20.6 kW Solariv < aquacultureand aguaponic system. : — High-Alert Institute publlshes Risk O[Jented Antivital:Repurposing =
Nov 3, 2014 = Mar:2;2017 (ROAR) Against COVID llter;ature-revrew article online. A
). l - l
“Tiger Creek site invents and installs whole building > > Tiger Creek site installs Florida's first ‘ l ‘JUWT?)‘O 20‘2? =
- ventilation-control system for brosafety . grid-tied non-coastal Wind Tusbine = ‘ - CoChairperson Martin "Ed" Thornton DO pass.e,s'away
g ’ . May1,2015 e Nov 1, 2017 | — el oAZE 2021

_-High Alert Institute researches Florida neroastal wind speeds . -ﬂarr 2014 Nov 2016 = e
Ehgh Alertinstitute researches whole burldrng ventilation for brosecurrty and addressrng socral determinants of health Jun 2015 Aug 2020
High Alert Institute assists county Wlth wrrtmg Wind Energy Conversion System statute _Nov 2016-0ct 2017 ‘ -
High Alert Institute in partnership Wlth Medical and Regulatory Affairs Specialists, LLC reviewed the majority of the ahtepurposmg literaturein————— a—r
Jan 202€ Jul 2020 7 1
an attempt to identify an existing licensed drug combination effective against CcQwp * < o

Hrgh Alert Institute develops the Risk Orrented Antrvrral Repurposing (ROAR) Agalnst @@\ﬁmtocol to deploy exrstlng effeive licensed drug combinations Jun 2020 Dlec 2020
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Program Snapshot

A Program Detail Disaster response and force protection using
materials and equipment already on hand in many healthcare
facilities.

A Base of Operatiog Our headquarters in the Lake Wales, Florida

A Area of Operatiorg Online distribution of written instructions as
pdf and email; online distribution of links to instructional videos

A Operational CategoriesDisaster Response af@rce Protection

A Service Populatiog Frontline Healthcare Workers Worldwide

A Emergency Support Function(s): 5, 7, 8, 11, 14, 15

Reconditioning PAPRs for FHCWs

The first six months of the COVID Pandemic
demonstrated the failure of the Healthcare Industry to
ensure the supply and supply chain for basic protective
equipment for Frontline Healthcare Workers (FHCWS).
The High Alert Instituteworking with its stock of
donated instructional Purified Air Powered Respirators
(PAPRSs), developed techniques for reconditioning two
Mine Safety Apparatus (MSA) PAPR systems:

A Single Use Class C Hooded PAPRs
A Single Use Metal Can Style Filter Cartridges

The Institute published a set of written instructions for
replacing the single use battery with rechargeable
batteries from lighted Exit Signs found in every public
building. The Institute also published written
instructions for replacing the filter material inside the
filter cartridge with HEPA filtration material. Videos
were produced demonstrating these techniques.



Shelter Animals Spawn

The famous line from the Jurassic Park franchise:
&bl {dzNB T)\yﬁé |

was demonstrated by the Kaoi fish in the care of the
High Alert Instituteas the COVH29 pandemic
reached its first deadly peak surge. Despite the very
necessary moratorium on aquatic pet rescues and
new animal intake, nature found a way to increase
the shelter population by over 300 new hatchlings.

The new fry (baby fish) soon had their own Facebook
F2ftt26Ay 3D ¢KS IANRdAzLI F2 dzy
fish. The hatchlings were transferredda incubator

tank in the High Alert Institute headquarters office.

Over the ensuing two years, the hatchlings were
transferred to shelter tanks as they grew past the
peanut stage (body length over 4 inches).

The KOIVID fish are now nearing adulthood and
measure from 8 inches to 18 inches in length.

Gbl G0dzNBE FAYRA | g1 ¢

Program Snapshot

A
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Program DetaH Disaster recovery and disaster behavioral health as th
only freshwater nomative ornamental and exotic agquatic pet rescue
and shelter in the southeastern United States was unable to rescue di
to COVIBEL9 shutdowns, nature provided animals for us to care for and
to care for us.

Base of Operatiog Our freshwater nomative aquatic pet rescue and
shelter in Central Florida.

Area of Operatiorgr Our Lake Wales Headquarters

Operational CategoriesDisaster Recovery & Disaster Behavioral Healt
Service Populatiog High Alert institute staff and board

Emergency Support Function(s): 8, 11 & 17



Program Snapshot

A Program Detail Disaster response and force protection using
materials and equipment already on hand in many healthcare
facilities.

A Base of Operatiog Our headquarters in the Lake Wales, Florida

A Area of Operatiorg Online distribution of press releases and
Essential Workers Bill of Rights document as pdf and email.

A Operational CategoriesDisaster Response af@rce Protection

A Service Populatiog Essential Workers Worldwide.

A Emergency Support Function(s): 5, 7, 8, 11, 14, 15 & 17

Essential Workers Bill of Rights

The COVIE29 pandemic brought unprecedented
pressures to bear upon the essential emergency
support functions of our countrg revealing serious

gaps that need to be addressed. These essential
emergency support functions facilitate the activities of
our daily lives even under stat-home orders and
guarantines. It is imperative to the care of our citizens
that all Essential Workers, First Responders, Healthcare
Workers and their Families be protected and supported
at work and at home.

The High Alert Institute joined the Renaissance
Worldwide Solutions Family of Companies, Politicians
and the Press in enumerating the rights and protections
that must be afforded all Essential Workers, First
Responders, Healthcare Workers, their Families, our
Patients and Society.



Building Ventilation Standards

SARCoV2, the causative virus for CO\IMDand the
global pandemic demonstrated the ease with which
ilinesses can be spread by recirculated air in even the
most modern of buildings. COVID also provided
unprecedented evidence of the health effects of air
quality in acute illness and infection. The High Alert
Institute had already been working with the
Renaissance Worldwide Solutions family of
companieson mitigating the health effects of these
social determinants of health (SDoH) by the use of
air quality responsive whole building ventilation.

TheLy &G A Gdzi SQa KSI RIj dzI NI S N.
proof-of-concept whole building ventilation control
system. This controller not only improved HVAC
efficiency by 40%, but also helped the Institute
YFEAYOGFAY | &/ h+xL5 . dzooft Sé
immunocompetent and immunocompromised

Institute staff and Board Members.

Program Snapshot

A Program Detall Disaster risk mitigation and force protection using
a technological solution based on updated air quality and building
ventilation standards.

A Base of Operatiog Our freshwater nomative aquatic pet rescue
and shelter in Central Florida.

A Area of Operatiorg Buildings Worldwide

A Operational CategorieDisaster Risk Mitigation & Force Protectior

A Service Populatiog Occupants of buildings and homesrkwide

A Emergency Support Function(s): 5, 7, 8, 11, 14, 15 & 17



Program Snapshot

A Program Detail Disaster response and recovery by providing
shelter space for additional freshwater norative ornamental
and exotic fish rescues.

A Base of Operatiog Our headquarters in the Lake Wales, Florida
A Area of Operatior FEMA Region 4 (Florida, Georgia, Alabama,
Mississippi, North Carolina, South Carolina, Tennessee and

Kentucky)

A Operational CategoriesDisaster Response aiRkcovery

A Service Populatiog Commercial and Private freshwater non
native aquatic pet owners within FEMA Region 4.

A Emergency Support Function(s): 11 & 17

Founders Donate Two New Tanks

The unexpected spawning of over 300 hatchling fry Koi
accelerated the planned addition of two 1,000 gallon
shelter tanks. Each shelter tank is capable of housing
200 twelve to eighteen inch long Kaoi fish.

Once these two shelter tanks were installed, the KOIVID
fish began moving in. While most shelsggrawnings

result in fewer than 50 fry surviving to adult size, over
200 KOIVID fish ultimately moved into the new shelter
GFrylae ¢KS LyaildaAailddziSQa K|
freshwater nonnative ornamental and exotic fish.

The High Alert Institute usually rehomes fish to public
botanical gardens in the southeastern United States.
The Institute is planning a capital expansion that will
include a large community pond and numerous
isolation tanks. Therefore, for the time being, the
KOIVID fish will remain in the High Alert Institute
Shelter.



TITLE ABSTRACT

The Role of the OPC During Public Health Emergencies: A Clinical and

Regulatory Affairs Approach to Antiviral Repurposing for COVID-19

Review & Analyze the World —

OPCs for COVID-19 Antiviral Selection

Scientific Literature for e
COVIDR19 AntiViral Treatments

In the first six months of the pandemic, The High
Alert Institute in partnership with Medical and
Regulatory Affairs Specialists, LLC reviewed the
majority of the antiviral repurposing literature in an
attempt to identify an existing licensed drug
combination effective against COVID. The Institute
and MRAS prepared an article for publication and

developed a protocol for facilities to use when Program Snapshot

administering the most effective drug combinations. A Program Detail Disaster Research using the PRISMdpproach to
The Institute found that no single drug available as of literature search and review combined with the Fleiss Method of
June 2020 was effective against COVIDA Inverse Weighted Averader analysis of heterogenous data for the

determination of Objective Performance Criteria (OPCs)
Base of OperatiogOur headquarters in the Lake Wales, Florida
Area of Operatiorg Worldwide

proposed performance goal for the comparisoin
anti-viral therapy was calculated and published
online.A WHO clinical trial published in November Operational CategoriesDisaster Research

2020 would prove the Institute correct regarding Service Populatiog Healthcare providers and researchers

monotherapy and performance goals. worldwide.
A Emergency Support Function(s): 8 & 11

To T o Io



ROAR Against COVID-19
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e An ettt o e ROAR Against COVI® Protocol
A Retrospective Analysis Protocol Based Upon Literature-Derived g }
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Obj fety

The speed, virulence and mortality associated with the
first six months of the global COVID pandemic
outstripped the ability for pharmaceutical companies to
develop new antviral drugs and COWI® vaccines.

The detailed review and analysis of the world scientific
literature performed by the High Alert Institute
demonstrated that single drug treatments were no
more effective than supportive care. Further, many
proposed treatment regimens proved ineffective and
even dangerous. By the end of the first international

Program Snapshot surge, most governments had restricted the use of both
A Program Detail Disaster research and response by providing investigational drugs and repurposed antialsto
healtbcare facjlities an IRIvBeady stl{dy pro:[ocol to support that ~ study protocols.
Tl OAf AlUée Qa kg antvial thieBapydmaifst Y dzf 0 A
COVIBL19 until new FDA approved antiralsand vaccines The High Alert Institute published an HRBady Study
become available. Protocol listing the most successful multug regimens

A Base of Operatioq Our headquarters in the Lake Wales, Florida as of June 2020. This protocol when approved by an
A Area of Operatiom Worldwide IRB and implemented by a healthcare facility provided
A Operational CategoriesDisaster Research afkesponse . o

the needed support to permit scientifically supported

A Service Populatiog Healthcare facilities and providers : e
worldwide. COVIBEL9 therapy despite government restrictions.

A Emergency Support Function(s): 8 & 11






